Maine’s DHHS Certified Community Behavioral Health Clinic

(CCBHC) Model Overview

January 6, 2023
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What is CCBHC?

A Certified Community Behavioral Health Clinic (CCBHC) is an organization that provides co-occurring
community behavioral healthcare that aims to improve service quality and accessibility.
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The CCBHC Model

CCBHC:s receive daily or monthly rates tied to quality measures to expand the scope of mental health &
substance use services available in their communities.
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Maine’s Behavioral Health

System Improvements and CCBHC

Maine Department of Health and Human Services is committed to system improvement for Mainers living with
mental health, substance use and co-occurring disorders with a focus on current and future initiatives:
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Prevention Early Expansion of Harm Crisis Care Community- Behavioral
Intervention  Treatment Reduction Based Recovery Health
Options and and Criminal Infrastructure
Access Justice
Interventions

By July 2024, Maine DHHS aims to have a certification processes, reimbursement structure, and programmatic
infrastructure to support an integrated behavioral health system designed to meet community needs, emphasize
outcomes monitoring and accountability, and provide comprehensive coordinated care to any person regardless of
diagnosis or ability to pay.
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Collaborative Development of Maine’s CCBHC Model

220 o290 o290 oeoe
am A A
OMS OBH OCFS OADS

Inter-Department Collaboration

SAMHSA CCBHC Grantees ®
050 Maine DHHS CCBHC Team
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Sybil Mazerolle, Office of Behavioral Health
Mindy Smith, Office of Behavioral Health
CC,BHC BlTMonthly Stakeholders Betsy Hopkins, Office of Aging and Disability Services
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CCBHC Implementation Approach

Planning, Design, and Implementation Phase 1: Implementation Phase 2:
Stakeholder Engagement Capacity Building Expansion and Innovation
* Public stakeholder meetings * Certify CCBHCs to provide an * Certify new and re-certify
. initial set of required and allowable existing CCBHCs
* Community needs assessment . .
services identified to address .
. . * Opportunity to expand the

* Cost reporting and rate community needs . L

settine discussions services and activities covered by

& * Ensure community partnerships and CCBHC based on data and

* Policy making processes connections are established changing landscape
* Define CCBHC certification * Identify innovations in care,

process emerging evidence-based
» Training for evidence-based E Zii;;ces’ and community specific

practices
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CCBHC’s Partnerships in Care

988 Crisis Response ‘

®

and Community Support

qe &
iy FQHCs &
Q Tribal Health Prima .
— Centers ry Hospitals
Treatment Care
<> Courts
P
Police & Jails
s 55
b
Self-Referral CCBHC

@ — /397 —p Assess and screen for behavi.oral.and physical healt.h
needs and provide Care Coordination to needed Services . an Health Centers

W

Culturally Responsive Care Outpatient Therapy, Case Management,
Psychiatry, Substance Use Treatment (e.g., transportation, safe housing, & food)
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Maine DHHS Crisis System Initiatives
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Someone to Call

911-Crisis Integration:
911-988 Policy Academy
911 Legislative Resolve

Maine Crisis Line:
MCL 988 Coordinator
Increasing # call specialists

S

Someone to Respond

Reform of Community-
Based Mobile Response

Increase # mobile crisis staff

Embed peer support
specialists across system

Crisis Data: prediction,
response, and enhancement
of services

Stakeholder Engagement

()
Somewhere to Go
Pilot: Crisis Receiving &

Stabilization (Cumberland
County Receiving Center)

Statewide CCBHC
Implementation

988 Coalition: Over 60 partners engaged in development and implementation of 988 planning

Consumer Listening Project: Engaging persons with lived experience in implementation and
evaluation framework for assessment and quality improvement of 988 crisis system

Maine State Departments: Cross-departmental collaboration
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CCBHC Access to SUD Care

Required to provide access to medication for SUD, provide SUD and co-occurring therapy,
harm reduction support, and can provide medically-assisted withdrawal management

Preliminary Triage by the CCBHC
CRISIS URGENT ROUTINE

1 1 I
Immediate Access Access to Care w/in 1 day Access to Care w/in 10 days

Crisis Care

\—v CCBHC Services

Care Peer Clinical
Coordination Services Services

Comprehensive assessment and treatment plan w/in 60 days

Ongoing screening & monitoring for behavioral and physical health needs
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SAMHSA CCBHC Grantees in Maine

2020 Grantees
© Community Health and Counseling Services (Bangor Area)
A Sweetser (Brunswick Area)

2021 Grantees

@ Aroostook Mental Health Center (Aroostook, Washington, &
Hancock Counties)

© Kennebec Behavioral Health (Somerset & Kennebec Counties)
* Crisis services in partnership with Crisis and Counseling

2022 Grantees
4 Maine Behavioral Healthcare (Sanford/Biddeford Area)

4 Spurwink (Cumberland County)
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Contacts and Engagement

General Questions and Contact Information:
CCBHC DHHS@maine.gov

Public CCBHC Stakeholder Engagement Meetings
4th Mondays, every other month
January 23, 10:30am-12pm
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