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OPTIONS

What it Means: What it is:

* 0O:Overdose e SUD Clinical Co-responder
e P: Prevention embedded within a First

- T:Through Responder agency

e Community-based Recovery
Support Partner

* |: Intensive

* O: Outreach
N: Naloxone &
S: Safety

* Public Messaging Campaign

o Good Samaritan Law

o Anti-stigma

o Harm reduction and overdose
prevention strategies

Maine Department of Health and Human
Services



OPTIONS: State of Maine Data

SUD Data:

e 2018- 354 overdose deaths

e 2019- 380 overdose deaths

e 2020- 502 overdose deaths

 EMS Non-fatal Overdose activations 2019: 9677
 EMS Non-fatal Overdose activations 2020: 9844

* https://mainedrugdata.com/

Maine Department of Health and Human
Services
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OPTIONS: Medicaid Expansion

° |mp|ementEd ‘lanuary Enrollment by County, 2/1/2021
2 O 1 9 : Statewide Expansion ’ | TN

) ) Coverage \
https://www.maine.gov/governor/mills/news/, | ————— 4 '

. . . Total: 72,544
governor-mills-signs-executive-order-
directing-dhhs-move-forward-medicaid-
expansion-2019-01-03

Expansion Impact Date Filter

[12/31/2020 v

Expansion Impact, 12/31/2020

Members
Breast Cancer Screenings 5,478
Colorectal Cancer Screening 3,961 7
Treatment for Diabetes 6,103
Treatment for Hypertension 6,417
Mental Health Treatment 37,513
Substance Use Disorder Treatment 14,169
Opioid Use Disorder Treatment* 10,051

*Members receiving Opioid Use Disorder Treatment data is included within members

receiving Substance Use Disorder Treatment data

Source: MaineCare Claims
Source: DHHS Autemated Client Eligibility System (ACES)

Maine Department of Health and Human
Services
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OPTIONS: State OUD/SUD Programming

Syringe Service Programs

Syringe Service Program Contracts

Name Location

City of Portland-India Street Clinic Portland

MaineGeneral Medical Center Augusta, Waterville

TriCounty Mental Health Services Lewiston

Health Equity Alliance Bangor, Ellsworth, Machias, Belfast,
Calais, Rockland, Deer Isle, Dover-
Foxcroft**

Maine Access Points Sanford, Calais, Machias***,
Caribou**, Rumford**

Amistad Portland*

Wabanaki Bangor*

Maine Department of Health and Human
Services



OPTIONS: State OUD/SUD Programming

Rapid Induction

Hospitals in Maine Initiating Buprenorphine in EDs

Hospitals noted with light red shading are offering MAT in the ED.

Hospitals noted without shading have not implement a program as of January 2021

*based on January 2021 Needs Assessment and ODMAP County Readiness Assessments

Bridgton Hospital Northern Light Eastern Maine Medical Center

Calais Regional Hospital Northern Light Inland Hospital

Cary Medical Center Northern Light Maine Coast Memorial Hospital
*looking to implement in next six months

Central Maine Medical Center Northern Light Mercy Hospital

Down East Community Hospital Northern Light Sebasticook Valley Hospital

Franklin Memorial Northern Maine Medical Center

Houlton Regional Hospital Pen Bay Medical Center

Miles Memorial Hospital Penobscot Valley Hospital

Maine General Medical Center Redington-Fairview General Hospital

Maine Medical Center Rumford Hospital

Mayo Regional Hospital (By Appointment) Southern Maine Medical Center

Mid Coast Hospital St. Joseph Hospital

Millinocket Regional Hospital St. Mary’s Regional Medical Center

Mount Desert Island Hospital Stephens Memorial Hospital

Northern Light A.R. Gould (formerly TAMC) Waldo County General Hospital

*looking to implement in next two months

Northern Light Blue Hill Memorial Hospital York Hospital

Northern Light Charles A. Dean Memorial Hospital

Maine Department of Health and Human
Services



OPTIONS: State OUD/SUD Programming

MAT in County Jails

AMHC Aroostook and Washington

ENSO Kennebec, Androscoggin,
Lincoln, Sagadahoc

Armor Cumberland

MedPro/PCHC Penobscot

Correctional Health Partners York

Private Provider Contract Hancock

Two more counties are in the planning phase

Maine Department of Health and Human
Services
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OPTIONS: Co-responder

oubD/sSuD Recovery
Treatment Residences

Re-entry . ED Recovery
Programming " ¥ Coaches

Law
Enforcement OPTIONS Rapid
Diversion i Induction
Programs Liaisons

Medicaid ; ! Syringe Service
Expansion g * Programs

Naloxone
Distribution

OPTIINS Network
SAVE LIVES

Maine Department of Health and Human
Services




Programmatic Elements

Community-based Recovery

OPTIONS Liaisons: Partner:

* Embedded in First « Community low-barrier
Responder Agency access points (Syringe

e Co-responds to overdose Service Programs, Recovery
and SUD-related Centers, Clubhouses)
Emergencies e Education and Connection

e Proactive Referrals to local Harm Reduction

: services
* Connection to Recovery

Coach * Focused on increasing

* Required TA participation Recovery Capital gains

Maine Department of Health and Human
Services



OPTIONS Liaison: Primary Responsibilities

Post-overdose follow-up

Cont. engagement in the community

ODMAP Notifications

Cross-position referrals and social service supports
MaineMOM Connection

Data Tracking

Naloxone Distribution

Community Anti-stigma education

MaineCare application

Connection to FQHC or other provider for HIV/Hep testing

Harm Reduction support

Maine Department of Health and Human
Services
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OPTIONS: Co-responder

OPTIONS Co-responder Provider Counties of Coverage Co-responder Hiring Status

Aroostook Mental Health Center

Community Health and
Counseling Services

Crisis & Counseling

Sweetser

Tri-County Mental Health
Services

Aroostook (Caribou PD), Hancock

(determining linkage), Washington
(Washington Sheriff’s Office)

Penobscot (Penobscot Sheriff’s Office),
Piscataquis (Piscataquis Sheriff’s Office)

Kennebec (Augusta PD), Somerset
(Somerset Sheriff’s Office)

Cumberland (Brunswick PD, Franklin
(Farmington PD), Knox (Knox Sheriff’s
Office), Lincoln (Sheriff’s Office), Oxford
(Rumford PD), Sagadahoc (Bath PD),
Waldo (Sheriff’s Office), York
(Kennebunk PD)

Androscoggin (Lewiston PD)

Aroostook- Hired, starting end of
Month (Kayley)
Hancock-Recruitment Phase
Washington-Hired and
onboarding (Robin)

Penobscot- Hired, onboarding
(Adam Perkins)

Piscataquis- Recruitment Phase

Kennebec- Hired and started 1/5
(Jasmine)
Somerset- Recruiting

Cumberland-Hired, Tom

Franklin- Hired, Rebekah
Knox- recruitment phase
Lincoln- in interview process
Oxford- Hired and started
Sagadahoc- Hired and Started
12/28

Waldo- Recruitment Phase
York- Hired and Started 12/28

Previously hired and now in full-
time capacity 11



OPTIONS: knowyouroptions.me

OPTI:INS
SAVE LIVES ABOUT v  STORIES  PREVENT OVERDOSE v  RESOURCES ~ DATA  GLOSSARY  COVID-19

WITH SUBSTANCE USE DISORDER

There are Many

Paths to Recovery.

From the grassroots to the Governor's office, Maine is coming together for those

OPT'ONS Liaiso nS,,_by Countyf H by the opioid epidemic. We are on a mission to save lives and

ommunities, and we're putting all the options on the table. Because

give people a fighting chance, we need to keep them alive, safe, and

Androscoggin County: Dave Bilodeau - dbilodea@temhs.org ported throughout their journey of active use and recovery.

Aroostook County: Hayley Goudreau - hgoudreau@amhc.org

Cumberland County: Tom MacElhaney - tmacelhaney@sweetser.org

Franklin County: Rebekah Mitchell rebekahm@wmbh-me.com

Kennebec County: Jasmine Daniels - (207) 446-3304 (cell) or jdaniels@crisisandcounseling.org
Oxford County: Glenn Gordon - (207) 357-1751 (cell) or glenn.gordon@ocmhs.org

Penobscot County: Adam Perkins - aperkins@ches-me.org

Sagadahoc County: Elizabeth Kinsella - ekinsella@sweetser.org

Washington County: Robin Stanwood - rstanwood@amhc.org

York County: Jon Cross - jecross@sweetser.org

*The OPTIONS liaison program is new. This list will be updated as liaisons come on board for each Maine county.

Maine Department of Health and Human
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OPTIONS: Collaboration with Portland PD
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Portland Police Department

BEHAVIORAL HEALTH UNIT

MEMORANDUM OF AGREEMENT

This Memorandum of Agreement (MOA) is entered into between

and the City of Portland Police Department [City] to assure that police officers deals
with behavioral health-related calls for service have access to professional advice th
provides for a collaborative response that ensures the best opportunity for a successfu
and safe resolution of an incident. The goal of the police department is to continually
enhance its response to individuals with mental illness and substance use issues by
working with behavioral health first responders who respond to calls for service
alongside officers.

L Definitions

Behavioral Health First Responder [BHFR]: A behavioral health professional trained
and assigned to assist police officers responding to active calls for service, utilizing
specific skills to guide. support, asses and assist persons in behavioral health crisis with
the goal of resolving or preventing further escalation of the incident. Professionals

specifically trained with skills to enhance response as a team approach with law A 4 4 —
enforcement, assess risk, determine appropriate level of care, ability to provide follow up, mtﬂl'md ,;mte\ﬁgen‘:e aﬂs . 68 s0al7h "-PAR’YXES"‘ and. ¥
advocate, liaison for individuals on specific cases. Continually advocating, training, and Te“,te yaw. 59€ 16 MLRS 4 herein 32 = AT
being a liaison on a system level for developing more effective and efficient law Main® ‘e join y refer i a “PA
enforcement and behavioral health collaboration for the community, state and nationally. pERand B "_ feren
#20VIDC e, ATE sndividu?
riatc.

appraP



OPTIONS: Technical Assistance

MMA-CQI OPTIONS TOOL KIT
* Program Policy, Procedure and MOU
* ODMAP Data Entry

— Real time data
— Alert Set Up

* Leave Behind Care Packages
 Workflow Processes

* QOperationalize County OPTIONS
Liaisons

Maine Department of Health and Human

14
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OPTIONS: Leave Behind Packets

Help Is In This Packet

You’re not alone look inside for next steps. |

TRI-COUNTY

A\ MENTAL HEALTH SERVICES

Maine Department of Health and Human

Services 15



4 Over

OPTIONS: Leave Behind Packets

bPIOID USE DISORDER DOES NOT DISCRIMINATE AND IT CAN HAPPEN TO ANYONE EXPOSED TO OPIOIDS.
RECOVERY IS POSSIBLE.

Addiction to opioids and/or heroin can begin innocently. Prescription pain medicines and heroin are both opioids. The human brain
has a unique capacity to adjust to the chemicals in opioids which both relieve pain and produce a sense of well-being. The same

chemicals reactions create a dependency on the drug which makes it more difficult to quit.
With treatment and supports, recovery is possible.

SAME DAY ACCESS TO MEDICATION ASSISTED TREATMENT FC

STIGMAHURTS

= @EN\DC

i a
Stigma is defined as
9 mark of shame or
discredit

iiture:
tigma promotes a cu
gof denial rather than
acceptance

stigma attaches alabel
that creates 2
roadblock to recovery

stigma deters people with
substance use
disorders from seeking
treatment

Stigma is based on
gassumpnons and
preconceptions, not
facts.

Stigma delays progress

stigma from addiction
affects.

Medication-

PROVIDING MAT

Down East Community Hospital




Overdose Detection Mapping Application

Program (ODMAP)

MAP

OVERDOSE DETECTION
MAPPING APPLICATION PROGRAM

“Provides near real-time suspected
overdose surveillance data ... to
support public safety and public
health efforts to mobilize an
immediate response to a sudden
increase, or spike in overdose
events.”

* Overdose data entered by
Emergency Responders

* Overdose alerts to trigger
Post-overdose response

* For more information and a
list of Maine’s participating
law enforcement agency to be
signed up for alerts:
www.odmap.org

Maine Department of Health and Human

. 17
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http://www.odmap.org/

OPTIONS: ODMAP Technical Assistance

B == -

ODMAP Data
Entry

* Real Time Data Entry
e Setting up Alerts

eeeeeee



OPTIONS: ODMAP Overdose Alerts

Home Contact Overdoses ~ Manage ~

Select v Select Ex:
Your Agency
Date Range Age
Alerts
Start 07/01/2020 End 01/14/ Start
User Accounts
Motor Vehicle Involved MOUs
Select v
Create Spike Alert Create Overdose Alert

Create Statewide Alert

Create Overdose Alert

State County Incident Type
Select v Select v Select v
Subscribers Fatal
Entar tha ar i Arace unsii wich + ci1ilherribva Bar arar ard By cories . 3 Non-Fata[
Enter the email address you wish to subscribe here, seperated by a semi-colon (;) Both
Y
Create

Maine Department of Health and Human 19
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OPTIONS: Targeting areas for Proactive
Outreach

———
OVERDOSE DATECTION
arrme arrueanon FecoRas

Home Contact Overdoses ~

® '
’ Edmundston

(158)

‘Shawinigan

Trois-Rivieres

JolietteSorel-Tracy Victoriaville

Drummondville

Montreal
J Granby _Sherbrooke
 St-Jean-sur-Richelieu

Sornwall
Appalachian
| National Scezl

Montpelier—

Vermont

New Hambshire

4 | b ol \\
Total Supected 1268 “.,g Total Supected
Overdoses: ) 2 Overdoses:

Naloxone: 769 ]
=l Nashua Naloxone:
Province of New Brunswick, Province of Nova Scotia, Esri. HERE. Garmin, FAO, NOAA. USGS. NRCan, Parks Canada EF .t AR |\ Y s

Jan 1, 2020-Feb 24, 2021 Kennebec County Data

Maine Department of Health and Human
Services




OPTIONS Contact Information

For more information about ODMAP and the OPTIONS Liaison
Implementation:

Sybil Mazerolle:
Sybil.mazerolle@maine.gov

For more information on the ODMAP and OPTIONS Technical Assistance:
Amy Carter:
acarter@mainemed.com

Maine Department of Health and Human Services 21



